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What	is	the	FCC	and	what	is	it	doing? 1

FCCThe	Future	of	Coaching	Collaboration	(FCC)	is	a	multi-stakeholder	
group	including	representatives	from	corporates	and	other	
organisations,	leading	professional	bodies	in	the	UK,	academia,	
research	institutes	and	Coaching	at	Work.

Its	aims	are	to	advance	and	professionalise	coaching	through
• acting	as	a	catalyst	for	dialogue	between	stakeholder	groups
• creating	and	providing	a	focal	point	for	relevant	thought	leadership
• driving	change	that	enhances	the	practices,	standards	and	

reputation	of	the	coaching	profession.
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2Purpose	of	our	conversation	today

To	share	our	work	with	you	so	far:	
• What	kind	of	technology	is	disrupting	our	profession	and	how?

To	share	some	of	our	experiences	from	different	perspectives:
• Deep	expertise	
• Organisational	sponsors
• System	– clients	and	coach

To	hear	your	views	and	invite	your	contributions.



Who	we	are	
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Market	
context:

Early	stage
HR	Tech
Landscape
March	’17

Source:	
https://medium.com/sa
lsa-silicon/10-todays-hr-
tech-landscape-
a910ab0a1d4f
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Market	scenarios:	digital	disruption	in	coaching	market

New	competitors	with	new	
business	models

Incumbents	choose	to	ignore	
the	new	players	or	to	flee	to	
higher-margin	activities

8

Disruptor	whose	product	was	
once	barely	good	enough
• Achieves	a	level	of	quality	

acceptable	to	the	broad	
middle	of	the	market

• Undermines	position	of	long	
time	leaders

• Often	causes	”flip"	to	new	
basis	of	competition

Clayton	Christensen

Copyright	2018,	Graham	Braddick Partnership
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Tech	and	AI	enabled	support	…
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Hi, I'm Woebot
I'm	ready	to	listen,	24/7.	No	couches,	no	meds,	
no	childhood	stuff.	Just	strategies	to	improve	
your	mood.	And	the	occasional	dorky	joke.	

Say Hello



A	potential	roadmap	for	noticing	opportunities	and	
risks?	

10Future	of	Coaching	Collaboration

Reaching	new	
clients

Following	on	
from	coaching

Replacing	
Existing	services Before	coaching

Experimentation

Personalisation

Cost	efficient	
at	scale

Millennial	
expectations

Learning	
effectiveness

Agility	and	
embedding	
change	faster

On	demand	
support

Personalisation

Diagnostics

Coaching	
readiness

Extend	
services	to	all

Accuracy	–
more	precise	
assessments

Efficacy	–
more	reliable	
results

Safe	to	fail	
environment
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Who	are	the	stakeholders	/	drivers	of	the	change	in	this	
market?

HR	and	HRM	systems	
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Learning	professionals,	commissioners	of	coaching	services

Developments	in	allied	fields	– e.g.	psychotherapy

11

Tech	providers	

Clients	– on	demand	services	/	personalisation



Questions:
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2Who	uses	technology	in	their	coaching	now?

3What	opportunities	are	you	noticing	that	you	
don’t	know	how	to	progress?

How	are	you	seeing	the	impact	of	disruptive	tech	
on	your	clients? 1


