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Performance Conversations

Real Thought



The initial conversation

Real Thought



Fundamentals of a performance 
environment

Real Thought



Goals & Performance Review

Real Thought



Goals & Performance Review

Real Thought



Working hard is not enough

Real Thought



Underpinning empowerment, 
engagement & inspiration

Real Thought



Motivation

Clarity
Meaning

Belief

Real Thought



Underpinning empowerment, 
engagement & inspiration

Real Thought







The challenge of being good

Real Thought



How good could you be?

Real Thought

If it ain’t broke, don’t fix it!  

Right is only right, until a 
better right comes along.



The challenge of being good

Real Thought



What questions do you have?

Real Thought


