
www.coaching-at-work.com

Coaching at Work Annual Conference
3rd July 2019

Holiday Inn Bloomsbury, London

Please note all material in this presentation is copyrighted to the presenter



H A L O S  A N D  H O R N S

C O A C H I N G  A T  W O R K  C O N F E R E N C E

E V E  T U R N E R ,  G R E G O R  F I N D L A Y  A N D  N A T A S H A  M A W

3 July 2019

2
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Section 1



H A L O S  A N D  H O R N S  – A N  O V E R V I E W  ( 1 )

• “Halos and horns” refers to an effect that has been 
written about related to selection and recruitment 
interviews. 

• It suggests we make quick judgements based on a range 
of factors from voice to appearance (possibly due to 
unconscious bias and counter-transference).

• We then seek out the information that supports our 
initial view.

• How might Halos and Horns apply to coaching and to 
leadership?
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H A L O S  A N D  H O R N S  – A N  O V E R V I E W  ( 2 )

• The purpose of this tool is to look at our coaching, mentoring, 
supervision or leadership pracRce systemically, rather than 
considering the individual elements, cases or members. 

• All of our clients, supervisees or team members then come 
“out of the darkness” and get their Rme “in the sunshine.”  
We look for paSerns and themes.

• This can be done with groups as a collecRve exercise, or it can 
be done individually.  

• It is useful as a means of self-reflecRon on our enRre 
pracRce/team and is parRcularly useful for those whose 
preference is introversion.
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C A R O L E  D A V I D S O N ,  C O A C H ,  S U P E R V I S O R ,  A U T H O R  &  E M C C  
A S S E S S O R :  

“ A s  a n  e x t e r n a l  c o a c h ,  d o  I  i n s t i n c t i v e l y  c h o o s e  t o  w o r k  
w i t h  p e o p l e  w h o m  I  r e c o g n i s e  a s  h a v i n g  s i m i l a r  v a l u e s  a n d  

b e l i e f s ?   A m  I  m o r e  c o m f o r t a b l e  i n  t h i s  e n v i r o n m e n t ?  

E q u a l l y ,  w h a t  a b o u t  i n  t h e  r o l e  o f  a n  i n t e r n a l  c o a c h ,  w h e n  
I  a m  p r e s e n t e d  w i t h  a  c l i e n t  w h o  h a s  s o m e t i m e s  b e e n  

‘ s e n t ’  f o r  c o a c h i n g . ”
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“ A r e  w e  p e r h a p s  i n a d v e r t e n t l y  p u l l e d  t o  t h o s e  w i t h  a  
‘ h a l o ’  e f f e c t  w h o  w e  r e a l l y  e n j o y  w o r k i n g  w i t h ?

W h a t  a b o u t  t h o s e  c l i e n t s  t h a t  w e r e  m o r e  o f  a  s t r u g g l e ?  

D i d  w e  t h i n k  o f  t h e m  i n  t h e  c o n t e x t  o f  a  ‘ h o r n s ’  e f f e c t ,  
t r i c k y  t o  w o r k  w i t h ?  

P e r h a p s  t h e s e  w e r e  t h e  c l i e n t s  w e  n e e d e d  t o  b r i n g  
m o r e  i n t o  t h e  s u n l i g h t . ”   
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“ W h a t  a r e  t h e  i m p l i c a t i o n s  i n  i n i t i a l  c h e m i s t r y  s e s s i o n s  
- h o w  d o  I  r e s p o n d  m e e t i n g  c l i e n t s  f o r  t h e  f i r s t  t i m e ?

W h e n  t h i n k i n g  o f  c l i e n t s w h o  c a m e  t o  m i n d  w i t h  ‘ h o r n s ’ ,  
h o w  i n  f u t u r e  w i l l  I  g i v e  e q u a l  a t t e n t i o n  t o  a l l  m y  

c l i e n t s ?   

I f  w e  c o n s i s t e n t l y  c h o o s e  t o  w o r k  w i t h  c l i e n t s  w h o  
s h a r e  o u r  b e l i e f s  a n d  v a l u e s  h o w  d o  w e  s t r e t c h  o u r  

l e a r n i n g  a n d  d e v e l o p m e n t  a s  c o a c h e s ? ”  
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T H E  M O D E L  -
P R A C T I C E
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Section 2



T H E  H A L O S  A N D  H O R N S  M O D E L :  T H I N K I N G  O F  Y O U R  C L I E N T  
L I S T/ T E A M  M E M B E R S / S TA K E H O L D E R S  
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1. Client/Team 
member 
(initials)

2. Brief description–
physical sensations I have, 
image, metaphor, magical 
creature, historical 
character, dance we do 
etc.

3. Halo or horns or 
unsure (would the 
organization see them 
the same way?)

4. Parent, Adult or 
Child: how I see them 
and how I see myself in 
the reladonship 

5. Parent, Adult or Child: my 
balance as coach/team 
leader in sessions with 
client/team member 
(e.g. P 25%, A 70%, 
C 5%)

6. Drama (Karpman) 
Triangle: do the client or 
I ever step onto the 
triangle and become 
Rescuer, Persecutor or 
Victim (with us/others)?

7. Emerging themes

Me Them Actual % Desired % Me Them

©Eve Turner 2019
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I N S T R U C T I O N S  ( 1 )  – U P  T O  1 0  M I N U T E S

• In column 1, simply note the iniRals of up to 7 coaching clients, or team members/colleagues

• In column 2, note down your honest, unfeSered reacRons to each client/colleague.  This could be:
• a physical sensaRon
• an image that is conjured up for you
• a factual person, animal or other living being they remind you of from the present or historical 
• a magical creature, or other ficRonal form
• a dance you feel you do with them, or song you might sing with them, or a fancy dress costume you 

might arrive at a party in with them
• and so on…

• In column 3, note down whether you feel you give this client or colleague a metaphorical halo, horns or 
are unsure.  Would their organizaRon see them the same way – make a note.
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I N S T R U C T I O N S  ( 2 )  – U P  T O  1 0  M I N U T E S

• Please now work in 2s and share the key 
emerging themes from doing this 
exercise with your partner.  Consider 
how you might use it.

Please allow 5 minutes each way and jot 
down a few bullets in column 7  
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E M E R G I N G  T H O U G H T S  ( G R O U P )

• What are any themes emerging for you so far?  

• How might you use this?

• Natasha and Gregor share how they’ve used it
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A D D I T I O N A L  E L E M E N T S  W E  M AY  D R A W  F R O M :  TA

Using the TA (Transactional analysis) ego state model: Parent, 
Adult, Child 

• Consider each client and where you are mainly working from 
as coach, as client, as leader/manager in your relationship.  

• How do you see yourself and how do you see them in the 
relationship? P? A? C? Combination?

• What is your balance as coach/team leader in sessions with 
your client/team member (e.g. P 25%, A 70%, C 5%)

• What is the balance you might think most appropriate with 
your client/team member etc (e.g. P 20%, A65%, C15%)
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A D D I T I O N A L  E L E M E N T S  W E  M AY  D R A W  F R O M :  K A R P M A N  
‘ D R A M A ’  T R I A N G L E

Use the Karpman Triangle (‘Drama Triangle’):

• The roles of Persecutor, Rescuer and Victim are 
portrayed in psychological games.  

• They can serve as a training ground for powerlessness, 
preventing psychological equality in relationships.  

• Persecutor and Rescuer are different forms of parent 
(critical or controlling). 

• Are you ever on this triangle with any of your clients, 
supervisees or team members, or your boss? 

• If so, is there a pattern?
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I N S T R U C T I O N S  ( 3 )

• Please now look at columns 4, 5 and 6 and 
make any brief notes

• Now you have 5 minutes to work in pairs to 
discuss any further thoughts, insights etc. 
that have emerged
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W H A T ’ S  N E X T ?
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Section 3 



P U L L I N G  I T  T O G E T H E R ,  Q U E S T I O N S  A N D  TA K E - A W AY S !

• Some quesRons to consider:
• Are there parRcular types of clients you find easier, harder?  What does that bring 

up?  
• Consider, what makes a good client for you?  What makes an effecRve 

relaRonship?  What do you noRce when you consider those quesRons?  What 
might this mean for our pracRce and our effecRveness as coach, mentor, 
supervisor, consultant, facilitator, leader, team member?
• If our clients/colleagues had a collecRve voice what might they say to us? 
• What is your learning edge from doing this exercise?  What is your cumng edge?
• What, if any, implicaRons are there for our contracRng and our chemistry sessions, 

for our recruitment and for our team meeRngs? 

• What are your 2 take away acRons?
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T H A N K  Y O U  F O R  Y O U R  T I M E
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Please feel free to get in touch for further discussion:

Eve Turner: 

eve@eve-turner.com

023 8051 0697 / 07768 070361

www.eve-turner.com

linkedin.com/in/eveturner

Gregor Findlay: 

gregor@courageous
development.co.uk

07967 601769

www.courageousdevelopment.
co.uk

linkedin.com/in/gregorfindlay

Natasha Maw

natasha@quattrain.uk

07932 19291

www.quattrain.uk

linkedin.com/in/natashamaw
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